
Reimagining Church and using 
Methodist processes to help 

that happen….



A brief introduction…

Insights from asking the question,
“How can presbyters best oversee 

Methodist fresh expressions?” 

www.fxoversight.online/reimagine



Thinking about a mixed ecology…
(rather then an ‘economy’)

Presenter
Presentation Notes
We talked about how Archbishop Rowan Williams coined the phrase, ‘A Mixed Economy of Church’ in response between growing tensions between advocates of fresh expressions, and leaders of the inherited Church, within the Church of England. (This happened about 2-3 years after Fresh Expressions began its work). The idea of the mixed economy is that what is inherited and what is emerging live in mutual relationship. Both are valued equally, and live in mutual respect and learning. The idea of a mixed ecology is perhaps a better way of exploring this – what is emerging, and what is inherited are dependent on each other for life. 
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In a symbiotic mutualistic relationship, the clownfish feeds on small invertebrates that otherwise have potential to harm the sea anemone, and the fecal matter from the clownfish provides nutrients to the sea anemone. The clownfish is additionally protected from predators by the anemone's stinging cells, to which the clownfish is immune. The clownfish also emits a high pitched sound that deters butterfly fish, which would otherwise eat the anemone. 



Six strands…
1. Why is good oversight important?
2. Matching ‘purpose’ and ‘process’.
3. Different ways of authorising a fresh expression.
4. Being attentive to the power-dynamics at work.
5. Being aware of your options - ‘What’ and ‘Where’.
6. Time for questions.



1. Why good oversight?
1. Get the regulation in first, before the problem surfaces, not the 

other way round – who has oversight? What is happening in 
terms of safeguarding? What is happening in terms of finance? 
This is particularly sharp in ecumenical settings.  

2. In order to grow, fresh expressions need to have a certain level 
of autonomy (or subsidiarity). Gauging where the balance is, is 
key. 

3. CPD (or the inherited tradition) of the church can be used to 
undermine fresh expressions, on the grounds that they are not 
properly authorised, or not ‘proper’ church. 
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Presentation Notes
1. Methodists tend to raise objections to a particular move nit by saying what they dislike about it, but by pointing to procedure – I did not know about that!...Did we really agree whatever…Or in the case of VentureFX about what it means to be a Methodist Church – membership, church council etc… The Church needs to revisit its procedures on ecclesial formation, especially in the case of fx’s, but there is still room to do plenty. Presbyters are being directed to apply a light touch to our disciplines, rather than apply them in a way that suffocates new work, sot he warrant is there to allow new projects space to breathe. But the light touch is subjective. 2. CPD actually formed in the white hot heat of mission – it is about safeguarding work – preserving good order – so that everyone knows who does what, and what is happening, and the church is protected in areas of say finance or safeguarding children and young people, or vulnerable adults. The problem is not so much with CPD but with how it is perceived, especially with the emerging church who would like to jettison the rules and regulations of the traditional church because they hold them back. But there is a difference between what CPD requires, and the tradition of the Church. Some things in Church we do, that have no basis in CPD whatsoever, although the authority to decide these things might come from people who hold office; the day we hold our services, the time of our services, what style of worship we use, whether we use liturgy or not, how we share the peace and communion… 3.Run through example of offices – call for renaming. 4. Add that thinking about who projects are accountable to is important, there is an option for the circuit rather than a local church to take hold of a piece of mission, or a fresh expression, and run with it. Good example of this is planting new churches as classes of the circuit. This gives them a legal identity. Not all  regulation is bad – CPD can be used to protect projects and give them a legal identity. 



2. Purpose and process
1. Know what the purpose of your fresh expression is. 

To what extent is it looking to ‘become church’. 
2. Look at where the ‘traffic’ is headed and use the 

structures and processes of the church to advocate 
for the project.

3. Look at the relationship between the fresh 
expression and the Church Council.

4. Look at who you authorise, and how you authorise 
them.  



3. Authorising a fresh expression
1. A project authorised by Church Council
2. A ‘class’ of a church
3. A ‘class’ of the circuit
4. A fresh expression authorised by the circuit
5. A declining church which asks to become a 

fresh expression, recognised by the circuit.
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The most important thing is to consider the power-dynamics that will be at work in these different means of oversight, and to select the one which seems to allow the fx to grow – by enabling greater subsidiarity (ability to self-govern), whilst ensuring that the fx benefits from how the wider church can safeguard its development, rather then suffocate it. In the worst-case scenario, the fx is too tightly held by say a Church Council, is not taken seriously (and becomes a satellite project – or a sideshow – of the sponsor church, and members of the fx are drawn too much in to serving the wider church, rather then the fresh expression. How the wider church understands the vision of a project, and the expectations it can place on a fresh expressions and its leaders, can quench the work of the Holy Spirit, rather then enabling effective growth. 



4. Thinking about ‘power’
1. If the fx is under the oversight of the Church Council, 

consider how it is (or will be) influenced by the 
inherited expectations and power-dynamics of the 
wider church. 

2. What is the balance of representation of fresh 
expressions on Church Councils?

3. How will the development of the fresh expression be 
adequately discussed, and where will this take place? 
How will this involve people who are on the fringes. 

4. Whether people love it or loathe it, membership is 
‘power’. 
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Membership is power. The road to membership is long – see the website for more detail, but without membership, the fresh expressions cannot constitute itself as a new church, and its voice wil potentially carry less weight in church councils and circuit meetings, where members represent the life of the church, and in the case of the circuit, fresh expressions. Whilst in theory the wider church can listen to the voice of fresh expressions (if it is willing to be open), decisions about the future of fresh expressions are ultimately in the hands of the local church council or the wider circuit.

One of the major issues with fresh expressions – and people who are new to the life of the church, or who have come to fresh expressions because they are disheartened by the institution – is that the language of the wider church, and the somewhat formal process of taking up office, is a turn off.  If Membership can be outlined in a way that is helpful – by focusing on an opportunity for people to assert their commitment to a fresh expression, to affirm their faith, to have a voice, to be part of caring for each other mutually, it can be received much more readily. However, some adherents to fresh expressions raise genuine theological questions about membership, often driven by their previous understanding of Church (if they have it). These questions cannot be overlooked easily. 



5. ‘What’ and ‘Where’
1. Often what we do and where we do it 

betrays our true conviction about a fresh 
expression. 

2. The importance of locality.
3. Thinking about baptism, confirmation, 

membership, and holy communion.
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If churches and circuits are serious about fresh expressions, they need to pay proper attention to the significance of locality. Whilst there are many positive and healthy developments from Fresh Expressions (such as new forms of worship, fellowship, or mission), a fresh expression is a project that is intent on ‘becoming church’ (to quite Mission Shaped Ministry) – and it will be forever in this state. (We can never say we have arrived, but are constantly seeking). However, where churches locate baptism, communion, confirmation and membership often signals what our true intention is. My research suggested that all too often, fresh expressions leaders were declaring one thing – that they were looking to create a new form of Christian church or community, but th rites of passage to support this were being carried out in the wider church on a Sunday morning or evening. This practice undermines the process of formation; it disavows fresh expressions from taking responsibility for living up to the promises that they could make to provide a supportive Christian community to those who are new. 

There are provisions for

Baptisms to be conducted at the principal time where the fresh expressions meets – this is a way of addressing what the Methodist Worship Books states about services taking place at a ‘principal act of worship.’ It is worth remembering that the Methodist Worship Book was written at a time when fresh expressions were not present in the life of the Church.  

Baptisms need not be carried out by a minister, but can be undertaken by am authorised lay person – perhaps a local preacher. 

Communion can be shared by presbyters outside of Church contexts – in schools, hospitals, nursing homes – in these instances we take locality (place, time, community) seriously, In the same way a communion could be shared in fresh expression, virtually anywhere.  Presbyters have scope to lead services that are extemporary and suitable to local context. Also, there is the possibility of authorising a lay person to conduct extended communion, or to apply for permission from conference for a named person to be authorised to share communion in a fresh expression – under the gounds that there is a missional need for this. 

The same approach can apply for confirmation and membership.





How roles are changing
1. What is Oversight? (The Nature of Oversight)
2. Presbyters – Pastoral charge, Word, and Sacrament
3. Deacons – ‘a mission focused pioneering community’
4. Specific roles: administrators, mission enablers, 

pioneers
5. New ways of delivering pastoral care: local pastors
6. Team ministry in different forms
7. Widening of dispensation for communion
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1. Methodists tend to raise objections to a particular move nit by saying what they dislike about it, but by pointing to procedure – I did not know about that!...Did we really agree whatever…Or in the case of VentureFX about what it means to be a Methodist Church – membership, church council etc… The Church needs to revisit its S.O. on ecclesial formation, but there is still room to do plenty. Presbyters are being directed to apply a light touch to our disciplines, rather than apply them in a way that suffocates new work, sot he warrant is there to allow new projects space to breathe. But the light touch is subjective. 2. CPD actually formed in the white hot heat of mission – it is about safeguarding work – preserving good order – so that everyone knows who does what, and what is happening, and the church is protected in areas of say finance or safeguarding children and young people, or vulnerable adults. The problem is not so much with CPD but with how it is perceived, especially with the emerging church who would like to jettison the rules and regulations of the traditional church because they hold them back. But there is a difference between what CPD requires, and the tradition of the Church. Somethings in Church we do, that have no basis in CPD whatsoever, although the authority to decide these things might come from people who hold office; the day we hold our services, the time of our services, what style of worship we use, whether we use liturgy or not, how we share the peace and communion… 3.Run through example of offices – call for renaming. 4. Add that thinking about who projects are accountable to is important, there is an option for the circuit rather than a local church to take hold of a piece of mission, or a fresh expression, and run with it. Good example of this is planting new churches as classes of the circuit. This gives them a legal identity. Not all  regulation is bad – CPD can be used to protect projects and give them a legal identity – Mission in Welland. 



Managing culture change…
1. Force people to acknowledge the crisis or need.
2. Convince them that they should do something to resolve 

it, and could do if they wished.
3. Look at how you enable discussion…De Bono’s thinking 

hats
4. Reassure people that they will not be criticised for their 

honesty – people often fear being ‘shown up’.
5. Watch out for ‘survival’ anxiety, and ‘learning’ anxiety.
6. We need pioneering people to ‘rebalance’ the church. 
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1. Methodists tend to raise objections to a particular move nit by saying what they dislike about it, but by pointing to procedure – I did not know about that!...Did we really agree whatever…Or in the case of VentureFX about what it means to be a Methodist Church – membership, church council etc… The Church needs to revisit its S.O. on ecclesial formation, but there is still room to do plenty. Presbyters are being directed to apply a light touch to our disciplines, rather than apply them in a way that suffocates new work, sot he warrant is there to allow new projects space to breathe. But the light touch is subjective. 2. CPD actually formed in the white hot heat of mission – it is about safeguarding work – preserving good order – so that everyone knows who does what, and what is happening, and the church is protected in areas of say finance or safeguarding children and young people, or vulnerable adults. The problem is not so much with CPD but with how it is perceived, especially with the emerging church who would like to jettison the rules and regulations of the traditional church because they hold them back. But there is a difference between what CPD requires, and the tradition of the Church. Somethings in Church we do, that have no basis in CPD whatsoever, although the authority to decide these things might come from people who hold office; the day we hold our services, the time of our services, what style of worship we use, whether we use liturgy or not, how we share the peace and communion… 3.Run through example of offices – call for renaming. 4. Add that thinking about who projects are accountable to is important, there is an option for the circuit rather than a local church to take hold of a piece of mission, or a fresh expression, and run with it. Good example of this is planting new churches as classes of the circuit. This gives them a legal identity. Not all  regulation is bad – CPD can be used to protect projects and give them a legal identity – Mission in Welland. 



Managing conversations
…DeBono’s thinking hats

In brief, this is a very good, tried and tested way of helping 
churches reflect on difficult issues:
• Rather than everyone piling-in and having a mass brawl(!), 

start by identifying the problem and allow everyone to 
comment from different perspectives, working through 
them one at a time.

• The hats are – (1) Facts only, (2) Benefits (3) Drawbacks (4) 
Feelings (and these do not have to be justified), (5) 
Alternatives (6) Conclusion



Church focus is 
more outward, 
pioneering new 

work and 
embracing diversity. 

Church focus is more 
inwardly, sustaining 
existing work and 

focuses on retaining 
unity. 
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Problem is that people want to encourage a radical idea – need to encourage adhocracy but what they do is try and manage it through more hierarchy – and the systems and administration stifles the non-conformity, the radical thinking that may well result in change. Organisations need to ensure that all four are included – and to create positive creative tension. 



Minister and  stewards hold tightly to decision making

Minister and stewards enable others to take the initiative

Put this slide and the last slide 
together and you get…..
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Problem is that people want to encourage a radical idea – need to encourage adhocracy but what they do is try and manage it through more hierarchy – and the systems and administration stifles the non-conformity, the radical thinking that may well result in change. Organisations need to ensure that all four are included – and to create positive creative tension. 



Minister and stewards hold tightly to decision making

Church focus is 
more outward, 
pioneering new 

work and 
embracing diversity. 

Church focus is more 
inwardly, sustaining 
existing work and 

focuses on retaining 
unity. 

Minister and stewards enable others to take the initiative
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Problem is that people want to encourage a radical idea – need to encourage adhocracy but what they do is try and manage it through more hierarchy – and the systems and administration stifles the non-conformity, the radical thinking that may well result in change. Organisations need to ensure that all four are included – and to create positive creative tension. 



‘Ours’ is not the only way of working:
Introducing the Competing Values Framework

These four quadrants allow us to see how people and 
organisations work differently. They help us value each 
other. Each quadrant can be given a different colour, and 
account for  slightly different pattern of working….

A spatial model of effectiveness criteria: Towards a competing values approach to 
organizational analysis. Management Science, 29, 363–377
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Adhocracy – does things new, visionary. Experiment. Hierarchy – the person who is held together by process. pilot, control, risk is not an option. Airline pilot, surgeon. Radical innovation his risk, slow innovation, low risk.  Market – very goal focus because goals is what holds them together. Speedsters who focus on the short term. If someone else has a solution they will copy it.  Collaborator – wants to do things but last. Held together by values Teachers counselled . Community builders. Love to network.  Not exactly fast moving. So really fast and not sustainable or slow and sustainable. We are only as good as our weakest mode. An have a great idea but how do you scale it up – link between adhocracy and hierarchy somehow. 



‘Ours’ is not the only way of working:
Introducing the Competing Values Framework

• The Inventor (Adhocracy model): Creative, values innovation
• The Administrator (Hierarchy model): Controlling, values efficiency
• The Marketeer (Competing model): Competitive, borrows ideas
• The Counsellor (Collaborative model), values family & commitment

A spatial model of effectiveness criteria: Towards a competing values approach to 
organizational analysis. Management Science, 29, 363–377
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Adhocracy – does things new, visionary. Experiment. Hierarchy – the person who is held together by process. pilot, control, risk is not an option. Airline pilot, surgeon. Radical innovation his risk, slow innovation, low risk.  Market – very goal focus because goals is what holds them together. Speedsters who focus on the short term. If someone else has a solution they will copy it.  Collaborator – wants to do things but last. Held together by values Teachers counselled . Community builders. Love to network.  Not exactly fast moving. So really fast and not sustainable or slow and sustainable. We are only as good as our weakest mode. An have a great idea but how do you scale it up – link between adhocracy and hierarchy somehow. 



Presbyter and Church officers hold tightly to decision making

Church focus is 
more outward, 
pioneering new 

work and 
embracing diversity. 

Church focus is more 
inwardly, sustaining 
existing work and 

focuses on retaining 
unity. 

Minister and stewards enable others to take the initiative

Counsellor Inventor

Administrator Marketeer

Presenter
Presentation Notes
Problem is that people want to encourage a radical idea – need to encourage adhocracy but what they do is try and manage it through more hierarchy – and the systems and administration stifles the non-conformity, the radical thinking that may well result in change. Organisations need to ensure that all four are included – and to create positive creative tension. 



‘Ours’ is not the only way of working:
Introducing the Competing Values Framework

Importantly, 
(a) People who are opposite to each other, sometimes just ‘don’t get’ why they work 

differently to each other.
(b) It sounds simple but in order for churches to change, they need input from all 

quadrants. If you are looking for a group to produce ideas, you do not want them to 
be all ‘administrators’ as you will lack innovators. However, you need an 
administrator on board, or no-one arranges meetings and keeps track on progress!

(c) In general, the Methodist Church would acknowledge, in light of its pioneering 
scheme, that it struggles to incorporate those with the skills that fill the right hand 
sides of the quadrant. 

A spatial model of effectiveness criteria: Towards a competing values approach to 
organizational analysis. Management Science, 29, 363–377

Presenter
Presentation Notes
Adhocracy – does things new, visionary. Experiment. Hierarchy – the person who is held together by process. pilot, control, risk is not an option. Airline pilot, surgeon. Radical innovation his risk, slow innovation, low risk.  Market – very goal focus because goals is what holds them together. Speedsters who focus on the short term. If someone else has a solution they will copy it.  Collaborator – wants to do things but last. Held together by values Teachers counselled . Community builders. Love to network.  Not exactly fast moving. So really fast and not sustainable or slow and sustainable. We are only as good as our weakest mode. An have a great idea but how do you scale it up – link between adhocracy and hierarchy somehow. 
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